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Tasty Catering has taken the initiative to facilitate high performance and employee retention in the restaurant. The challenge of employee retention in the catering industry is huge because of the high turnover and slim profit margin. This limits the opportunities to use incentives to motivate employees to improve their performance. However, Tasty Catering has incorporated various elements of a high-performance work system that has promoted its relationship with employees. Creating a positive employee culture has been key to the realization of the goals of this organization (Obeidat et al, 2016). The establishment of an ethical structure for the organization defines the values that were expected to be met by the organization's members. Employees are availed with knowledge about the company finances and have the freedom to make important decisions on behalf of the organization. This empowerment makes them feel that they are part of the company and gives all they can to attain the goals of the company. This investment in the people is important in making the employees feel worth and appreciated without monetary compensation. Tasty Catering has established a work design system where employees can alternate perform specific tasks at a time to improve the performance of the employees.
Tasty Catering has also not utilized all the available options to maintain high-performance in-service delivery. Designing the best system to improve performance is determined by the resources available and the organization's objectives. Technology has provided platforms where service providers such as Tasty Catering can market their products or services, increasing their sales. Social media, which is a product of technological innovations, may be used by Tasty Catering to market and reach out to a wider market through its employees. The employees can be given incentives to share and obtain orders from potential customers. This allows the employees to be part of the goals and objectives of the company. This improves performance.  
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